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Open your homepage now.

Don’t scroll yet.

Just look at the top of your page.

Keep it visible as we go through this together.

You don’t need design skills, and you don’t need to
overthink anything. 

Answer honestly with no bias, and don’t overthink. First
instinct is usually right. If something feels unclear… it
probably is.

And don’t rush into fixing it all - yet.

This is all about spotting problems.
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Stop Guessing What’s Wrong

First Impression

Look at the homepage for 5 seconds only, and then answer
the following questions.

1. Can I clearly understand what this website does?  Y/N

Ask yourself: “If I had never seen this before… what does
this business actually do?”

Can you clearly answer within one sentence?

If you are uncertain with your answer, then that’s a no.

If No: Visitors won’t stay to figure things out.
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2. Is the headline simple and specific?  Y/N

Read your headline once, and then ask: “Would someone
outside my industry understand this immediately?”

Answer Yes if:
It says WHAT you do
It says WHO it’s for
It avoids vague words

Answer No if your headline contains words like:
grow
elevate
solutions
transform

These sound nice… but mean nothing.

If No: Your headline is too vague. It’s not giving people a
reason to stay.

3. Is there ONE clear action to take?  Y/N

Look at your first screen (before the fold), and count how
many actions you’re offering:

Contact
Learn more
View services
Book a call

Answer Yes if there is ONE main action that stands out
clearly.

Answer No if there are multiple buttons competing for
attention.

If No: Too many options = no decision.
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4. Does the first screen focus on the visitor?   Y/N

Read your first few lines.

Answer Yes if you’re talking about:
their problem
their outcome
their situation

Answer No if you’re leading with:
your experience
your story
your business

If No: You’re talking about yourself too early. People care
about their problem first. 

5. Is it obvious who this website is for?  Y/N

Would the right person immediately feel like this is for
them?

Answer Yes if the website clearly says something like:
“For local businesses…”
“For coaches…”
“For eCommerce stores…”

Answer No if it feels like this could be for anyone.

If No: You’re trying to speak to everyone… which means no
one feels it’s for them.
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6. Is the outcome clear?   Y/N

What does someone get if they choose to work with you?

Answer Yes if the outcome is tangible:
more enquiries
better conversions
clearer messaging

Answer No if sounds vague and ‘common’ like:
better growth
improved presence

If No: People don’t see the value clearly.

7. Are you being clear instead of saying too much?  Y/N

Look at the text and consider if someone would read all of
this... or skim and skip?

Answer Yes if your:
sentences are short
each section has one idea
it feels easy to read

Answer No if you’re over-explaining with:
paragraphs are long blocks
ideas repeat
you’re trying to justify everything

If No: You’re falling into the trap of thinking that more
words = more clarity. Actually it leads to more confusion.
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8. Are you memorable after reading this?  Y/N

Imagine someone reads your homepage for 20 seconds,
and then has to tell someone else about what you do/offer.

Answer Yes if they could simply describe what you do.

Answer No if they’d struggle or ramble.

If No: Your message isn’t sticking.

9. Does the page flow logically?   Y/N

Does each section naturally lead to the next?

Answer Yes if it feels like:
Problem → Explanation → Proof → Action

Answer No if it feels random or jumpy.

If No: Visitors don’t know where to focus.

10. Are sections not repeating the same thing?   Y/N

Look at each section. Are you saying different things per
section to maintain flow? Some overlap is permitted.

Answer Yes if you’re not repeating your value constantly.

Answer No if you keep repeating your value in slightly
different ways.

If No: You’re filling space instead of adding value.
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11. Is there the right amount of content?   Y/N

Scroll your page fully and ask if someone would realistically
read all of this?

Answer Yes if the sentences and paragraphs are structured
well in being clear and easy to read.

Answer No if:
it feels long
it feels heavy

If No: People won’t read it. They will skim and leave.

12. Does each section have a purpose?   Y/N

For each section ask why does it exist?

Answer Yes if it clearly helps:
to explain
build trust
move toward action

Answer No if you can’t justify its purpose.

If No: That section shouldn’t be there.

13. Do you show proof before asking for action?   Y/N

Are you asking people to contact before showing proof?

Answer Yes if proof of the solution and trust arrives early.

Answer No if the CTA (Contact Me) comes before trust.

If No: You’re asking people to trust you too early.
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14. Do you show real results, not just claims?   Y/N

Look for numbers, outcomes, specifics, especially when
sharing how you’ve overcome the problem.

Answer Yes if you show:
results
numbers
real examples

Answer No if it’s all generic claims.

If No: People don’t believe vague promises.

15. Are testimonials visible and believable?    Y/N

Do they feel real?

Answer Yes if:
names are shown
feedback is specific
visible on the homepage

Answer No if they feel generic or not present on the page.

If No: You’re missing a huge trust signal.

16. Is it obvious what to do next?   Y/N

Are yourself: “If I landed here for the first time… what would
I click next?”

Answer Yes if it’s obvious within seconds.

Answer No if you have to think about it.

If No: People leave instead of deciding.
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What you’ve just done was very important.

You didn’t just answer questions.

You:
looked at your site like a visitor
removed your bias
saw friction clearly

And that now allows you to make better decisions on how
to improve the page.

Final Score

Count how many No answers you have:

0–3 Nos - Your page is fairly clear; small tweaks needed.

4–8 Nos - You have noticeable issues affecting conversions.

9+ Nos - Your page is confusing visitors and losing leads.

Now that you can see the problem, how should you
approach the changes, or do you still feel confused?

Want to discuss more about a site or another problem?

Get in touch: https://learn.websquadron.co.uk

https://learn.websquadron.co.uk/
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